
THE MANCHESTER CHESS FEDERATION

(incorporating MDCA, founded 1890 and GMCCA, founded 1975)

Minutes of the 2011 AGM on Thursday 21st July 2011

1.  Present were
Mick Norris (President), Jim Guest  (Treasurer), Rod Middleton (Bolton), Brian Forrest (Bury), Jeremy Peach (Bury), David Kierman (Chorlton), David Holt (Denton), Sheila Holt (Denton), Ali Jaunooby (Denton), David Toole (Denton), Jon Lonsdale (Great Lever), David Aspinall (Oldham), Neil Jerzynek (Oldham), Mark Taylor (Rochdale), Bert Thomas (Sale), Richard Beach (Stockport), Peter King (Stockport), Alan Smith (Stockport), Mitchell Burke (Three C’s), Jason Lau (Three C’s), Jessica Lau (Three C’s), Abdullah Naveed (Three C’s), John Walton (Three C’s), Keith Johnston (Urmston), John Reyes (Urmston), Stuart Charlton (Worsley)

Apologies for absence:

Phil Adams, Mohammed Amin, Jill Barber, Julian Clissold, Pete Kobryn, Harry Lamb, Stuart Murray, James Murphy, Bill O’Rourke, David Pardoe, Matthew Pollard, Mike Quigley, Bernard Sharples

2. Minutes of the 2010 AGM were accepted as a true record.  Proposed David Kierman, seconded John Walton – carried nem con.
Matters arising.  It was reported that the Reyner Shield was won by 3C’s after a replay.  It was announced too that Les Moore (Chorlton) had died.
3. Officer’s Reports.   (Written reports from various officers were attached to the agenda. Those reports are grouped together in appendices at the end of the minutes: President (A), Treasurer (B), Fixtures Secretary (C), JuniorOrganiser (D),and the rest in E: ECF Delegate, MCCU Delegate, 4NCL Captain, Open Team Captain, League Team Captain, Congress Director, Webmaster)

A number of officers were not at the meeting.  In their absence the President mentioned their reports, drawing attention to points which called for action.  In his own report he 

- thanked a number of people who had taken over at the most difficult time for him during the year. 

- highlighted junior chess, the need to develop it across Manchester; all those doing valuable work on this                    need help. 
- made the point that the number of clubs matched the number of places on Council – if every club filled one, we should have no difficulty finding a Council.

The Treasurer issued a copy of his report to all present.  His chief point was that the game fee had been underpaid for several seasons and we had now paid this off, but that would not result in any extra charge to clubs.  Adoption of the accounts was proposed by John Reyes, seconded by Rod Middleton.  Carried nem con.

The Fixtures Secretary had said in her report that there had been problems and she had not been enamoured by clubs bringing them to her, particularly when they had not followed the rules that we have.  The President stressed that rearrangement of fixtures had to go through the Fixtures Secretary for approval – in the event of bad weather, do your best  …..and with courtesy!

The Records and Registration Secretary said that fixtures finished finally in June, quite horrendous! During the season there had been a number of defaulted games and matches.  From next season there would be ten teams per division at most.  Denton 1 was promoted to A Division, Worsley 1 to B, Worsley 2 to C, 3C’s 5 won E (this turned out to be a nice league in the end).  He announced also the winners of the Bramley Harker prizes and of the trophy competitions (see Presentation section). As John Walton was not standing for re-election, the President thanked him for the sterling work he had done.

The Grading Officer said that his job had been made easy because John had passed on to him promptly all the information he needed.

The President said that the Disputes Secretary had said that there had been no disputes for the Disputes Committee to settle – the President commented that most disputes had come his way. 

Turning to junior chess, the President referred to the extensive written report from Julian Clissold and recommended it for reading by everyone.  There were many working on junior chess (Phil Adams and Dave Hardy were mentioned here) and much more help was needed.  Berlin junior teams, twinning with the French, the Nigel Short versus 59 juniors at Bolton School, the President on TV were all highlighted here.

The 4NCL Captain said that the team had been very good and had held its own against other  teams in the north (and against the southern teams who do not respect teams from the north).  Both he and the President hope that we shall have a team (and captain) next year.

The Open Team Captain reported that playing with digital clocks was a great improvement. He raised the question of what we should do next season, as our highly graded players are not making themselves available – should we have an under 180 team instead of an Open team?



The U160 Team County Captain reported that the team finished mid-table and reached  the quarter-final against Lancashire.  Too many of this team had been called into the Open Team and were not able to afford the time for both. Perhaps we should consider having an Under 140 team instead.


The League Team Captain had sent in a written report and had nothing to add.





The Webmaster had added a 4NCL page.  The Forum had been very disappointing and was not used much. Whether and how results could be included was mentioned.  14000 “hits”on the site were recorded this year.




The Archivist is trying to do something for the British Chess magazine.







4. Presentations.  The President presented the following trophies:

A Division

3C’s 1

B Division

Denton 1

C Division

Worsley 1

D Division

Worsley 2

E Division

3C’s 5

Reyner Shield

Stockport 1

Wahltuch Cup

Manchester University

Hartley Cup

Urmston 3

Milner Cup

Stockport 5
and the following Bramley Harker prizes:


A Division

Richard Beach (Stockport 1)
with 86%


B Division

Ali Jaunooby (Denton 1)             with 81%


C Division

Dave Aspinall (Oldham)             with 80%


D Division

David Edmunds (Man.Univ)       with 96%


E Division

Tim Chatys

              with 86%

5. Election of Officers.  The following were elected (see appendix for detail):
Mick Norris (President and MCCU Delegate), Bert Thomas (Secretary, Past President), Jim Guest (Treasurer), Peter King (Fixtures Secretary), Jill Barber (Deputy Fixtures Secretary) Phil Adams (Records and Registrations Secretary, Past President), Rod Middleton (Grading Officer), Harry Lamb  (Disputes Committee Secretary, Past President), Julian Clissold (Junior Chess Organiser, Past President), Mohammed Amin (ECF Delegate, Past President), Jon Lonsdale (4NCL Captain, U160 Team County Captain  and MCCU Delegate), Mitchell Burke (Open Team County Captain), Stuart Charlton (Webmaster) Alan Smith (Archivist), Matthew Pollard (Past President), Dave Holt (MCF Council), Keith Johnston (MCF Council), Dave Kierman (MCF Council), Chris Proffitt (MCF Council), John Reyes (MCF Council), Bernard Sharples (Auditor).

When the selection of County Team Captains was reached, the proposal was put that we have only Under 180 and Under 140 teams next season (proposed David Kierman, seconded Peter King).  This was put to the vote and defeated.  Next Season we shall have an Open team which will compete for the Minor counties trophy and an Under 160 team.
(There were no nominations for Deputy General Secretary, League Team Captain, Congress Director, Correspondence Chess Secretary and for one more member of MCF Council – it was left to Council to fill these positions at a later date)

6. MCF Council Motions (proposed by the President) for the 2011 AGM

Motion 1: Notification

Add the following to League and Match Rule 12 at the end of the first sentence:

‘and in respect of cup matches, also to the Fixtures Secretary’




Agreed
(This changes the requirement for submitting cup results to include the Fixtures Secretary as a recipient of the result in order to allow smoother running of the cup competitions)
Motion 2: Seeded Players

Add the following to League and Match Rule 4(e) at the end of the second sentence:

‘with the two games not being in the same match’





Agreed
(This clarifies that teams cannot meet the minimum 2 games requirement by bracketing 2 players and having them satisfy the requirement by playing in the same match.)
Motion 3: Fixture Arrangements - breaks

Delete the second sentence of Memorandum for Fixtures arrangements Rule 4 and replace with:

‘Clubs may advise other dates when they do not wish to be scheduled any fixtures’

Agreed


(This removes the reference to an extended Easter break, but retains “No matches shall be scheduled between 22nd December and 3rd January inclusive or on any public holiday” – it is hoped that clubs will be mindful that if they restrict the Fixtures Secretary, they may need to be reminded that “N.B.  Clubs are asked to bear in mind that the job of the fixtures secretary is not easy.  With so many divisions and the various trophy competitions it will rarely, if ever, be possible to fulfil all the above conditions, and the fixtures secretary often has to make difficult decisions.  Please be tolerant and try to make the fixtures work as published.  As a last resort, a club may try to rearrange a fixture as per the League and Match Rules but please keep rearrangements to a minimum, since the knock-on effects can be disruptive.”)

Motion 4:  Cup competitions
In relation to the Annual Knockout Competitions:

change the last sentence of Rule 1 from “A team may enter only one of the Reyner, Wahltuch or Hartley competitions” to “A team may enter only one of the Reyner or Wahltuch competitions, both of which have teams of 7 players (the other competitions have teams of 5  players) ” and 

replace Rule 2 with “Applications for entry to the Annual Knockout Competitions must reach the General Secretary and Fixtures Secretary by 31 August prior to the commencement of the season”
After discussion it was agreed that A Division teams would compete for the the Reyner, B Division teams could enter for the Reyner or the Wahltuch, C Division for the Wahltuch, D Division for the Hartley, E Division for the Milner.  Entry was not automatic – clubs have to enter formally.                                       

Agreed

(The cup competitions have proved very problematic following changes made over the last few years, and the current rules do not make sense and indeed have not been followed in practice – the Alfred Milner was originally a plate competition for teams knocked out of the first round of the Hartley when there were many more divisions – the Wahltuch has been played over 5 boards this season and the Hartley effectively taken as a plate competition for teams who are also in D division with resulting fixture problems – it should be noted that 20 teams will be eligible only for  the Reyner – the Wahltuch will be open to the 6 (at present) C division teams, plus any of the 19 teams in D or E who can raise 7 rather than 5 boards and wish to enter – the Hartley will be open only to the 9 (at present) D division teams – and the Milner will be open only to the 10 (at present) E division teams – Council would appreciate guidance from the AGM on whether this structure remains sensible).
7.ECF Standard Play Grading Lists Twice yearly from January 2012 – impact on MCF.  This does not clash with the rules we already have in place.
8.ECF Funding Paper 22 June 2011 The letter showing possible introduction of membership scheme was attached to the agenda for discussion but we ran out of time..
9.Subscriptions for Class A, B and C members of the MCF.  Class A membership is currently set at £19 per team (nil in E Division) but all clubs are charged Game Fee paid to the ECF.  No change was suggested.
There being no other business the meeting closed at 10.20 pm.

            The following appendices appear after the minutes: 

A. President’s Report  

B. Treasurer’s Report 

C.   Fixtures Secretary’s Report  

D.   Junior Organiser’s Report
 

E.   ECF Delegate’s Report 
      MCCU Delegate’s Report

 

      4NCL Captain’s Report

      Open Team Captain’s Report

 

      League Team Captain’s Report 
      Congress Director’s Report 
      Webmaster’s Report



F.   Election of Officers 2011-2012
G.  Letter from the English Chess Federation
President Report to MCF AGM 2011



APPENDIX A

I was elected to this position on 19 July 2010, when my illustrious predecessor Matthew Pollard said in his AGM Report:

“Our officers may sometimes make decisions with which clubs and individual players disagree, but in my view, they are all people of great integrity and we are very lucky to have them. I have absolutely no problem with clubs and players challenging decisions and criticising those actions with which they disagree; we are a democracy and it is important that everything we do is open to question and challenge;  but, on several occasions last season, the reactions to officers’ decisions bordered on bullying. We ask a great deal of our officers, and if we are to survive as an organisation, there must be a responsibility on all of us to appreciate that unpleasant and disproportionate reactions to decisions will simply lead officers to decide that chess administration is more trouble than it’s worth, and we will all be the losers for that. So, please keep engaging with us about our activities, feel free to comment and criticise, but please also be mindful that you are dealing with amateurs, giving up their time to help the federation, who do not deserve to be subject to extreme personal attacks.”

I would like to add that as well as bearing this in mind, clubs should note that there are roughly the same number of Officers as MCF Clubs, so if each club would provide (at least) 1 officer, we would not have any vacancies to fill.

My first task last July was to update the MCF Constitution and Rules, with assistance from Phil Adams, Bert Thomas and Matthew Pollard, for which I am very grateful, and I would also thank Stuart Charlton for quickly updating the MCF website.

On 11 August I had the pleasure of attending Manchester Town Hall for the junior match v Berlin ably organised by Julian Clissold.

I also met with Harry Praeger at Heywood to resolve the issues arising from the previous season dispute with Stockport. I collected the new MCF Digital clocks from Sean Hewitt, spent 3 evenings setting up and testing them before delivering them to Harry Lamb for use in the Autumn Congress.

My (ex) wife died at the end of August, and I would like to take the opportunity to those, particularly Pete Kobryn, that ran the MCF in my absence, and all who offered condolences.

In October, I resolved with the ECF the issue of the underpayment of game fee by the MCF over the previous 4 years, for which no blame should be attached too any MCF official. I agreed with Council that the MCF would pay this and NOT seek reclaim form MCF clubs. Please note that this means that the bill for Game Fee for the 2010/11 season will be higher than previous years, as we revert to charging the correct amount. In the interest of transparency, and to aid the debate about ECF funding, the breakdown per club is as follows:

	Club
	Game fee games

	3C's
	233

	Altrincham
	96

	Ashton
	35

	Bolton
	134

	Bury
	135

	Chorlton
	316

	Denton
	64

	Didsbury
	17

	Eccles
	87

	Gt Lever
	20

	Heywood
	4

	University
	50

	Oldham
	119

	Rochdale
	5

	Sale
	83

	Stockport
	242

	Urmston
	207

	Worsley
	135

	Total
	1982


On 13 October, I met with Dave Hardy at Ashton CCC to discuss the excellent Chess in Schools and Communities Project. I would point you to the CSC training course on 22 September featured on the MCF website. As you will gather, Junior Chess is my major priority.

On 16 October, I attended the ECF AGM in Birmingham, at a cost to the MCF of £25 in train fare. I find the ECF to be much improved and worthy of our support, but dysfunctional in some areas particularly Junior Chess. I discussed the Nigel Short tour with the excellent ECF President CJ and the possible entry of the MCF into the NCCU with their President Rupert Jones.

Council meetings were held on 27 October, 6 January, 1 March and 13 July (we had to cancel the 23 May meeting due to being unable to get into the city because of the Man City FA Cup parade).

In December I resolved a fixture dispute between 3Cs 2 and Heywood 1, and posted a note about weather postponements on the MCF website.

In January, we agreed a Play Off between the 2nd placed B division team and the 3rd bottom A Division team, to meet the 2010 AGM requirement to bring divisions down to 10 teams maximum.

On 18 February, I attended the first day of the Nigel Short tour at Bolton School (I was playing for our 4NCL team at Harrogate the second day) where Nigel played our juniors. 

This excellent event was featured on BBC North West Tonight, ). It’s been a long time since you heard the phrase on TV “and the latest news live form the chess is..”

Council agreed by email to the further purchase of 20 digital clocks. It was good to see unanimous agreement that our money was better in equipment than in the bank, but you may be relieved to know I have no immediate plans to spend any more of the MCF’s funds.

I was then asked to organise the Twinning event on 4 June by Salford Council referred to in my Congress Director Report. In the interests of transparency (free meal), I represented the MCF that evening at the Mayoral Dinner. 

I attended the MCCU AGM on 25 June (see separate Report).

I have been to Denton chess club to discuss issues regarding the Alfred Milner fixtures and was made very welcome.

I would like to thank the retiring officers, Pete Kobryn, John Walton, James Murphy, Mitchell Burke, John Reyes for their service to the Federation and hope they retain an involvement in future when circumstances permit.
I would be happy to answer questions tonight, or by email to mick@pcfp.co.uk but please note I will be out of email contact from 22 to 29 July inclusive.

Mick Norris

21 July 2011

MANCHESTER CHESS FEDERATION BALANCE SHEET


APPENDIX B
BALANCE SHEET AS AT 30TH APRIL 2011









           2011              2010  


FIXED ASSETS                                                                                  £                     £                    £
Equipment at Cost






3,014

Additions







2,705

5,719

Deduct: Accumulated Depreciation




3,047

2,672

  263

Investment at Cost (Per Schedule)





          31,420            27,368










 
          34,092
         27,631
CURRENT ASSETS

Stock of clocks








  935

-


N. S Investment Bond









         3,000

Sundry Debtors








  730

180

Cash at Bank – General Fund







  799
         6,938
Cash at Bank – Congress Fund






   -

492

Cash in Hand of Officials






 
 ​     8                  32  



                                                                                                                       2,472
       10,642


DEDUCT CURRENT LIABILITIES

Bramley Harker and League Prizes                                                                             160

300


Sundry Creditors                                                                                                            87                  -


V.Knox Memorial Fund                                                                                               115                115

H.Lamb - Congress Expenses                                                                                      105                492   
   Corporation Tax                                                                                                               3                  66

                                                                                                                          470                973    

NET CURRENT ASSETS                                                                                       2,002            9,669                                              


                                                                                                                     36.094           37,300

FINANCED BY: 

GENERAL RESERVE
Balance Brought Forward                                                                                         37,300           36,007

Surplus for the Year                                                                                                       351             1,024


PriorYear Adjustment (Arrears of Game Fee)                                                          (1,557)               -

Profit on Disposal of Investment                                                                                   -                     323
                                                                                                                                  36,094            37,354  

Corporation Tax on Capital Gains                                                                                  -                       54                                                                                                        

                                                                                                                                  36,094            37,300

J.A.Guest

Treasurer

19 July 2011

SCHEDULE OF  INVESTMENTS AS AT 30TH APRIL 2011

                                                                                                      Market      Cost         Cost


                                                                                            Value



                                                     30.4.11   30.4.11    30.4.10


                                                                                                            £            £              £

1000     Aviva                                                                            4470       3864             -



300      B P                                                                                1386       1231         1231

611  Centrica                                                                        1955         449           449

200  Caledonia Investments                                                 3412       1450         1450

       912      Compass                                                                       5326       1860         1860                                                                          

300        Close Bros                                                                    2400       2045         2045 

281        National Grid                                                               1725         305           118  

124        Kesa Electric                                                                  160         340           340

546       Kingfisher                                                                    1496         492           492                            

185       Lon min                                                                        3019         575           575        

176       Lonrho Africa                                                                   31           63             63                                                               

700       Wm Morrison                                                               2058       1195         1195          

250       Rio Tinto                                                                    10875       2732         2732

990       Royal Bank of Scotland                                                 410       4498         4498

262       J.Sainsbury                                                                     912       1140         1140                                                                    

200       Scottish and Southern Energy                                      2716         860           860  

1000     Tesco                                                                            4030       3440         3440

308       United Utilities                                                             1945       1368         1368

3000     Vodaphone                                                                   5130       3513         3513


                                                                                                53456      31420      27369
Market Value  30.4.10         £44,417

Note 1
The Federation is liable for Corporation Tax at 21% on interest and capital gains to 31st Marc  2011 and then at 20%.
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 30TH APRIL 2011
                                                                                                      2011       2010

                                                                                                         £             £

INCOME


Entry Fees                                                                          665          671


Dividends                                                                         1501        1203                


Bank and NS bonds Interest                                                16            60


Fine                                                                                      10            -


Vice President Subscriptions                                                -           240
                                                                                                     2192        2184
EXPENDITURE


Postage,Stationery and Officers Expenses                        273         175


Match Expenses                                                                 394         262


ECF Game Fee and Year Book                                         147         175


MCCU Fee                                                                        178         132


Prizes                                                                                 399         308


Bank Charges                                                                      -                8


Engraving                                                                            45           58


Depreciation of Equipment                                               297           29


Corporation Tax                                                                    3           13


Congress Loss                                                                   105            -        
1841 1160

Surplus for the Year                                                                       351      1024

CONGRESS ACCOUNT  for the year ending 30th April 2011

Income and Expenditure account

Congress Surplus/Loss                                                            2011       2010

Summer Congress                                                                      -131          333

Equipment Hire                                                                             20            20

Interest                                                                                             0              0

Depreciation                                                                                 -26          -29

Transfer from MCF General fund                                                   0              0

TOTAL SURPLUS/LOSS I & E                                            -137           324

Congress Balance Sheet

Cash at bank                                                                                  95          492

Cash with H.Lamb                                                                     -200        -486

Accumulated Depreciation                                                        -699         -673

TOTAL                                                                                     -804         -667

Opening Balance                                                                       -667         -991 

Surplus/Loss                                                                             -137           324

Balance carried forwards                                                      -804          -667

Fixtures Secretary’s Report to MCF AGM

APPENDIX C

The new arrangements for the Fixtures Meeting were excellent, with plenty of time to sort out the fixtures prior to the start of the season.  Peter King’s prompt and careful proof-reading was absolutely invaluable, ensuring that the fixture list went out essentially error-free.

A very small number of clubs (this year 3 Cs, Bolton and Stockport, although Chorlton and Great Lever are sometimes involved) with two teams in A division make the Fixtures List very tight.  Essentially all fixtures have to be organised around these three clubs.  A fourth club with two teams in A division would make the fixtures list almost impossible.  It would be enormously helpful to have some flexibility on the no-adjacent-teams-playing-in-the-same-week rule for clubs with at least three teams including two teams in A division.  (If you look at C division in the Fixtures List, the coloured chart shows matches in red/orange/green, adjacent team matches in grey and blocks for cups and festivals in other colours; 3 Cs 3, for example, has no white space before April, which makes weather postponements almost impossible within the rules).

The way in which second teams bounce up and down between A and B divisions also means that it is very difficult (I think impossible although a professional pure mathematician might be able to prove me wrong) to alternate home and away fixtures from year to year and for any team to have a home and an away fixture against the same club where they have 2 teams in one division.  At the moment the rules give priority to the year-to-year alternation.  I should prefer to give priority to intra-year alternation (ie if you’re home to Bolton 1, you’re away to Bolton 2).   This could be achieved most easily by noting that the year-to-year alternation may be suspended where other factors (eg involving 2 teams from the same club in the same division) are deemed more important.  I suspect that this is not very controversial, unlike the point above.

 I am only aware of one problem with the league fixtures, and that arose from a misunderstanding between myself and the 3 Cs second team captain.   I think the only general point (aside from the desirability of the fixtures secretary to read emails very carefully) is that the Fixtures Secretary will not normally impose a fixture change on a club, especially at short notice, but equally will not normally oppose a postponement agreed by both clubs.  (in other words, it is really helpful if team captains talk to one another, by phone!)

During the year I have struggled a bit to keep on top of the cup competitions.  The Reyner and Wahltuch have nevertheless progressed smoothly because the clubs know what is happening, keep me informed and ask about fixtures when they seem to be due.  The Hartley also proceeded with minimal prompting from me, but the Milner suffered from poor communication.  I received very few results from clubs, very few notices of defaults, and two clubs disputed being defaulted several weeks after the season finished.   The Fixtures Secretary and the Records and Registration Secretary have 200+ fixtures to control.  It is therefore essential that team captains keep on top of their own fixtures, check their email and speak to us if they think a fixture is missing.    It is also very helpful if team captains make contact with one another before a cup fixture, just to confirm that all is well.  Clubs are advised to send email contact details for all their team captains.  Although clubs are only required to have two email contacts, if they have more there is only a vanishingly small amount of extra work for MCF officials but a considerably reduced risk of a fixture being lost or forgotten.

The support of the President has been much appreciated and his robust interventions have prevented disputes from developing.

Manchester Junior Chess Report July 2011
 APPENDIX D    

(This report has been compiled without direct reference to activity in Oldham and Tameside which has been extensive, I recommend reference to the CSC website to see what is being done in Tameside, colleagues from Oldham will provide details of their work at the meeting. The report should be read as following on from my reports of January, March and May 2011)

Report on period September 2010 to July 2011
· MJC continues to work in eleven local primary schools; providing coaching and competitions on a weekly basis. These are undertaken by JC (5) and AW (7).
· Three local associations (Oldham, Manchester and Tameside) entered teams in the EPSCA under 9’s and under 11’s regional finals. Oldham and Manchester progress to the under 11 finals. However they fared modestly and there is still a gap between our teams and those from London & Home Counties. (See my commentary below). All three teams progressed to the Under 9 Finals and again our results were modest. The Manchester girls team came 5th with a team that is very young and show much promise.
Full results are below: 
Under 9’s Final Nottingham
Manchester 15th
Oldham 18th
Tanmeside 19th
Under 11’s final Northants
Manchester 17th
Oldham 15th
Girls Final
Manchester 5th
· Manchester Junior Chess ran a successful simul with Nigel Short for 40 junior children. Nigel also gave a talk to the groups of children about some of his games and being a Grandmaster.
· There have been four junior congresses since September with an average of fifty children at each congress, drawn from over twelve schools. The congresses have been in Bolton, Salford, Whalley Range and Didsbury.
· Oldham hosted the AJIS NW final (December 2010)which was dominated by Bolton School and Hulme Court School. The final next year will be at Bolton Girls School.
· Junior teams from Manchester and Oldham played matches against a visiting junior team from Berlin.
· Manchester entered teams in the Under 12, and under 14 NYA tournaments. Both performed well but did not achieve medal status.
· Fifteen local schools entered the EPSCA Schools Team event, Worley 5th February 2011. Bridgewater School, Broadoak School, Bolton Boys and Bolton Girls were all successful and will play at Prestatyn next May. The event was run by Manchester Junior Chess. A parallel event for Oldham/Tameside Schools was organised, and Hulme Court qualified for the Prestatyn Final. Bridgewater School achieved a gold at Prestatyn; Broadoak School, Bolton and Hulme Court achieved Silvers; none went through to the final.. 
· Five girls from Manchester represented England in the All England girls match.
· Daniel Abbas (Didsbury Dynamos, Three C’s and Manchester) was selected to play for England. One of his trial matches is on the MCF website junior page.
· Joseph McPhillips (Bolton and Manchester) came third at the Bolton Easter Congress and has won a qualifying place at the British Championship.
· Three junior teams (Bolton, Worsley and Manchester) played in a match against teams from Germany and France at a Salford Twinning event on 4th June.
· Around twenty local schools had children at the UK Chess Challenge event in Oldham on 14th May. Twelve have gone through to the northern final in Derby (this figure excludes children from Oldham).
· Oldham and Manchester have agreed to collaborate over additional county competition next year; other North West counties have expressed support.
· Oldham and Manchester have also agreed to enter joint teams for the NYC Under 12/14/16 and 18 next year.
· Manchester, Oldham and Tameside collaborated to enter Under 14  and Under 18 teams in the ECF County competition at Eton College June 2011. Both teams enjoyed the event, the Under 14’s came joint 3rd, but only 2 points off the leaders.
· Oldham and Manchester have agreed with EPSCA to run the National Under 11 Final in 2012 in the midlands on a trial basis to avoid the annual trek the length of the country – usually north to south!
· Sixty children took part in the Manchester Junior Tournament. Manchester Champions are:
Open: 

Jennifer Neil Bolton Chess Club
Girls Prize

Sharon Daniels Bolton Girls School
Under 11 Boys:
Seb Wright Worsley Chess Club



Tom Paterson Bolton Boys School
Under 11 Girls:
Naadiya Mohammed Bolton Girls School
Under 9 Boys:
Harrison Roberts Bridgewater School



Lewis Aston High Lawn School
Under 9 Girls

Santina Hundle Bolton Girls School
Commentary
While junior chess in Manchester remains healthy – with over one hundred and twenty children in national and regional competitions, not to mention a variety of schools leagues and school coaching – the net result brings volume and one or two shining stars (Daniel Abbas and Joseph MacPhillips for example) but not consistent quality. We do not compete on equal terms with Southern County teams and this continues to be a concern. None of our county junior teams have looked likely to challenge the Home Counties hegemony. As Nottingham have shown, with the active support of enough local committed chess players it is possible to develop a strong junior tradition of chess. But it takes time, effort and support.
Some facts:
· Every year some sixty children represent the three Manchester based EPSCA teams at under 11; a further sixty represent them at under 9. They are the strong end and the tip of junior participation in chess. A more accurate estimate would be twice this number. By the time they are twelve they have dwindled to less than a dozen. Apart from a few exceptions there is not much to support them continuing to play chess.
Suggestion: 
i. that local rapidplay congresses have a specific Junior Prize (non-pecuniary) and reduced cost entry.
ii. Manchester based weekend tournaments have a specific junior section/prize.
iii. Continuing collaboration over entry of Greater Manchester teams in the NTA and the ECF matches at under 12, 14, 16 and 18.
iv. County team managers should be advised of strong juniors to play county chess.
v. Encourage local clubs to adopt child friendly club nights.
vi. MCF to have awards for the most improved junior chess players every year, based on grades.
· There are probably less than five active chess players taking responsibility for junior chess in Greater Manchester, with a further twenty/thirty parents who provide invaluable support.
Suggestion:
i. Every club to agree to support one junior chess congress per year by providing one player to give junior coaching at the event. 
ii. Local, Manchester based congresses to advertise and provide coaching support for juniors at all our congresses. This in practice means encouraging children and going through their games with them.
New Developments in 2011-2012
Manchester Festival of Chess: Manchester Junior Chess with Bolton School are offering a Festival of Chess. Two days of competitions, coaching, master classes, introductions to chess, simuls and more for local Primary Schools. MJC already has sponsorship/support from the ECF and Bolton School. (Separate paper to come to Council for support.)
Greater Manchester Junior County teams: we will collaborate to enter teams in the NYC and ECF County teams.
North West Under 9 and Under 11 County match: We will host a North West junior county match as practice for our best juniors.
International Match: Junior Team to visit Paderborn (Germany) to play two games and a rapidplay.
REPORTS FROM OTHER OFFICERS






APPENDIX E

1.  Report from the ECF Delegate prepared on 1 July 2011
During the year, two ECF Council meetings have taken place, in October 2010 and April 2011. I was unable to attend the October 2010 meeting due to a foreign trip, and am grateful to the MCF President for attending instead.

I attended the ECF Finance Council meeting in Birmingham held on Saturday 16 April. The attendance at the meeting was less than I would have expected. My estimate is that between 30 and 40 delegates attended as well as the Management Board.

Budget for the year 2011-2012

The Management Board were proposing to keep the game fee and the membership fees unchanged, regarding this as a transitional year before the new arrangements discussed below. The meeting was not satisfied with this and when a vote was taken the game fee was set at 58 p instead of the management board proposal of an unchanged 54 p. Similarly on a motion from the floor the basic membership fees were raised by £1 each and the higher membership fees by £2 each.

On the costs side I questioned whether the British Chess Championship could deviate from its policy of breaking even on a multi-year basis in order to retain the surplus made on the 2010 event. It was explained that with the 2011 Championships being in Sheffield this was unlikely to be achieved and the costs were now committed.

I was more successful with the £18,500 International Director's budget for the European team championship. He explained that he hoped to get sponsorship on top of the budgeted figure to allow him to turn out the strongest possible team. I successfully proposed a motion that if such sponsorship was not forthcoming, the International Director should run the European championship on the basis that no fees were paid to players. The rationale was that, as the Council meeting accepted by voting with me, if we could not turn out our strongest side then we should turn out a "development side" in order to save money while giving experience to our younger players.

The overall result of these changes is that if the rest of the budget is achieved, instead of a deficit of £16,700 before grants, the deficit should be about £9,000. The meeting still authorised a drawdown of up to £10,000 if required from the Permanent Invested Fund. I supported that motion in order to give certainty to the Finance Director and because a Council meeting is the only place where we can give guidance to the Permanent Invested Fund trustees. However I do not expect the full drawdown to be required and am optimistic that perhaps none will be required.

The future funding of the ECF

There was an extended discussion before a vote was taken. Eventually on a poll option 1 (a membership scheme with abolition of the game fee) won by 91 votes to 71. The poll result was closer than I expected from the oral discussion. I cast our three votes in favour of option 1 as we had agreed. 

I was also a mandated delegate of the Bolton Easter Congress and cast their one-vote in favour of option 2.

Other matters

It was mentioned that the Charity Commission is looking at charitable status for membership bodies that promote nonprofessional sports and games. This could mean that in future the ECF splits its activities between a charity and a different body. It is too early to speculate when this might come about.

A proposal from the International Director to allow a director to serve on the board in two capacities if there are no alternative applicants was overwhelmingly rejected.

Next year

I am willing to serve again if re-elected. However the next ECF Council meeting will be the AGM to be held in London on 15 October 2011. I will be unable to attend as I am scheduled to be in Spain.

Mohammed Amin

MCCU Delegate Report to MCF AGM

For the fourth year running, I was again the only Manchester delegate at the MCCU AGM at Lichfield on 25 July.  Full details are on the MCCU website http://www.mccu.org.uk/.

County Championships – a number of motions were discussed and mostly defeated.

Digital Clocks were finally accepted, and it was agreed to reflect in the rules that captains can vary the time limits allowed for digital and analogue clocks – however, both teams must agree in advance if incremental time limits are to be used (and there need to be at least 16 suitable digital clocks available, which is the case for both Leicestershire and Greater Manchester) and there is no default time limit, so the captains also need to agree the incremental time limit to be used.

Ali Jaunooby (Denton) has accepted the MCCU British Championship qualifying place from the Midlands Grand Prix and will play in Sheffield – we wish him good luck.

The new MCCU Rapidplay U150 Grand Prix featured 4 of the 6 events in Greater Manchester. The main Longplay Grand Prix has 2 of the 5 events in Greater Manchester. This elects that we organise more events, and offer better opportunities for our players.

The development of Junior chess featured heavily, and I have invited the MCCU Junior Director, Dave Levens to Manchester to explore how he can help us in this vital area.

The ECF move to twice yearly Longplay grading was discussed and generally supported.

The ECF funding paper issued 22 June was discussed, with the benefit of the ECF’s excellent CEO Andrew Farthing being there to answer questions. It was interesting to note that some of those who voted against Membership in the April ECF meeting were now intending to vote in favour at the vital October ECF meeting. It was agreed that the MCCU counties should have time to consider the paper before it was decided how to cast the 1 MCCU vote.

As the MCCU made a profit in the last financial year, it was agreed to refund part of the levy, so the MCF will receive £48. It was agreed to increase expenditure on events and junior chess, so our levy payment for MCCU membership for 2011/12 will again be £80. 

In the interests of transparency, my only expense claim has been for the MCF to pay my £30 petrol bill and £11:60 in parking and M6 Toll fees.

I am willing to continue as one of the MCF’s MCCU reps. We have 4 such posts, although I’m not sure we actually need them, and I recommend the meeting restrict these to the MCF Congress Director, County Captains and President.





Mick Norris    6 July 2011

4NCL Team Captain Report to MCF AGM 2011

This season has been one of mixed success. Our first weekend was plagued with much difficulty. We were unable to field a full strength side due to late pullouts from members who previously committed themselves to the team's cause - leaving us having to default our bottom board for both matches at the first weekend. Having lost a number of strong players due to last minute decisions we were forced to play much of our season with a much under strength side, however I felt at every stage we were competing despite being outgraded in many of our encounters.

As the 4NCL season progressed our results gradually improved, our final weekend at Hinckley being the most promising with an excellent 2 wins and 1 draw against opposition from the south proving that Northern teams could indeed hold their own against the main 4NCL 3rd division.

I think that the 4NCL Northern league has been an excellent competition offering lots of competitive chess in beautiful and relaxing surroundings.

Results are on the MCF and 4NCL websites
I have decided to step down as 4NCL captain this season for the Manchester Manticores and step back from involvement with the MCF for the foreseeable future but anyone who wishes to take on the reins as 4NCL captain next season is more than welcome to ask me any questions about how it is run. I'd like to wish Manchester Manticores all the best in next season which I'm sure will receive more support than the team have this season.

On a side note, I would recommend that next season's captain ask for a minimum deposit payment upfront from all those players wishing to register to play for the 4NCL team. A minimum cost of £20 up front should be sufficient. We have found it to be a challenge to cover the costs of running the team this season due to the additional costs incurred from wildcard fees and defaults which have been substantial.

The total cost of running the team this season has been £150 entry + £70 in wildcard/default fees coming to £220 for the year. £20 per player at the start of the season would easily cover this cost.    James Murphy

Open Team Captain Report to MCF AGM

    I must admit that when I got appointed as the new open team captain, I thought that getting a team together would be easy and sorting out venues would be difficult. This turned out to be the opposite way around as unfortunately our first match against Warwickshire clashed with the popular Scarborough Congress which ruled out a couple of regulars including myself. However with the help of other people a team was assembled. Further disruption occurred when motorway problems caused four people to turn back and so having to defaulted four boards. Still despite this we only lost 11.5-4.5 with good wins for David Hulmes and Francis Moan.

   The next match posed another problem with availability of players as this time the match against Staffordshire clashed with the Preston Congress. Here we had to default another four boards in this match and so lost 13.5-2.5. However I managed to get some new players joining the open team from the Manchester University area and players were still in good spirits after the game.

   I then started to feel more confident about the last group game against Nottinghamshire as there were no clashes with congresses and already had a large number of players available. However unfortunately for Notts they had to withdraw from the competition as they couldn’t field a team against us or against any other of the counties. 

   As a result we made it to the preliminary round which was against Middlesex at a new venue in Thurmaston. Again trying to recruit our top players was difficult and so left us with an average team grade of 168 compared to Middlesex’s 187. I remember that I was about to tell David Hulmes he would be playing Colin Crouch on top board as he was an IM and then a few minutes later finding out he was their board 5! However we started well with quick wins from Ian Lamb and newcomer to the team Samuel Hernandez. Also with giant killing wins for Ali Juanooby and Richard Beach on the top boards made us lead the match early on! Eventually, Middlesex’s much stronger lower order made the difference and even with some gritty draws elsewhere and a long played out time scramble (that was eventually won by another newcomer Kamran Ahmadi) we lost the match 9-7 but it could have gone our way easily! (Full match details are on the MCF website!!!)
   Overall I think as the last match showed that we can have the potential to score well despite being out graded on every board and we all enjoyed the day out and this I believe is key for any chess! However, what has been our struggle over the years has been to bring out our top players for county chess, and so nearly every match we our out graded by the opposition and this does put more pressure on the captain to maybe dig into the u160 team for players and the players themselves as they may play on a much higher board and get thrashed. I know that the future of the open team will be discussed as to whether it stays or enters the minors etc but personally I hope that we do have an open team, even if we enter the minor counties for a few years it gives more opportunities for people to play county chess and maybe even win the minors!

   Finally, it is that time of year that I will be going to university and will more likely be going away from Manchester for it. Therefore I will be standing down as open team captain! I hope someone does manage to take it over and can build upon it in the years to come.

    I would like to thank James Murphy for getting me started after taking over as captain, Mick Norris and Jon Lonsdale who have helped run the team on the day in my absence and guide me along, John Reyes and Dave Pardoe for helping me recruit players to the team and also thanks to everyone who has played as we wouldn’t have a county team you.
Mitchell Burke

MCF Open team captain

MCF League Team Captain Report to MCF AGM 2011

In my term of 2010-2011 The Bradford and District Chess Association (BDCA) played a 20 board friendly match against the Manchester Chess Federation (MCF). Appropriate grading bands were agreed to ensure a close contest and the match was hosted by Idle Chess Club (Bradford), at the famous “Idle Working Mens Club”.

A free lunch was provided for all before the match commenced at 12:00 which allowed both teams the opportunity to have a chat and get to know one another in the spirit of this friendly match. In spite of a few forced late changes on the Saturday, and one player failing to turn out on the day (this saw some slight adjustments to the team) we were able to play 19 boards with players ranging from UG to 216.  
 
Following lunch, play commenced on all boards with Bradford winning the toss and claiming the white pieces on their odd boards. The match was played with friendly competitive enthusiasm by both teams which resulted in a hard fought match. Excellent wins came from Alan Smith, Derek Taylor, Howard Hughes, Steve Shepherd, Edward Patten and John Reyes (who made the score 9-all) plus solid draws from Mitchell Burke, Ben Hague, David Pardoe, Mark Taylor, David Kierman, and Harry Brooks.  After three and half hours play the score stood at 9-9 with two boards still playing. Bradford’s Gary Corcoran converted a Queen vs Rook and Bishop ending (with several pawns apiece) into a win against Alan Beresford and thus put Bradford in the lead at 10-9. The final match went down to the last few seconds with Bradford’s Phil Watson managing to capitalise on his space advantage in a 2 Bishop and Rook vs 2 Rooks ending (again with several pawns each) vs an unlucky Mark Whitehead and secured a win for Bradford to end the match BDCA 11 – 9 MCF.
 
Might I take the opportunity to thank Mitchell Burke who helped enormously in drumming up interest in the game and helping to find players for the match.
 
A special mention to the Bradford captain, Andrew Wainwright, who ran the match in the true spirit of the game, with good humour and excellent hospitality.  The possibility of a return match next year was discussed, with Oldham as a venue.  This is something that both sides were keen to play in and would allow Manchester to avenge the result.  
Unfortunately, I am stepping down due to other commitments and interests which I am keen to pursue both within the MCF and outside of chess also.  I hope to extend my knowledge and expertise in several areas and in turn, may be able to bring back some fresh ideas to the MCF.

 John Reyes
Manchester League Team Captain


Congress Director Report to MCF AGM 2011

I was elected to this position in 2008, but I no longer have time to continue. My thanks to Harry Lamb, Rod Middleton, Julian Clissold, Stuart Charlton and all at the MCF, plus John Dwan, Adam Smith and all at Sport4Life.

Full event reports can be sourced on the MCF and other websites.

The Manchester Congress was moved to the weekend of 3-5 September. I was unable to attend, but received favourable reports about the new venue at Woolton Hall on the Fallowfield campus of the University, so I have booked it again for 2-4 September 2011.

Sport4Life have confirmed they are happy to continue with the Manchester Rapidplay, which has been booked at the Etihad (City of Manchester) Stadium for 25 March 2012.

Salford Council asked us to run an event as part of their Twinning arrangements, and kindly provided a trophy for the winners, an excellent venue within Swinton Civic Centre and free food and drink on the day. Julian Clissold kindly organised and ran the event as a 5 round team Rapidplay, 3 players per team, on Saturday 4 June. We had visiting teams from St Ouen (Paris) and Clermont Ferrand, junior teams from Worsley, Manchester and 2 from Bolton, plus local adult teams from Worsley and Eccles. 

I hope we can expand this event with more planning next year, incorporating an MCF club championship (and possibly even the Bolton team Jamboree?).

Equipment 

· As agreed, we bought 80 sets with drawstring bags

· As agreed, we bought 80 digital clocks last year

· We have now bought another 20 digital clocks at a further cost of £850

· 23 have been sold (to Stockport, Great Lever, Worsley, Eccles and Oldham) and Bolton are considering buying 7

· 5 are being given out tonight as prizes to the Division winning teams and it is assumed this will be repeated for 2012-14 inclusive

· We intend to keep at least 50 for use in Congresses and County matches, which leaves another 10 still available to MCF clubs at £42:50 each
· Harry stores all the equipment

· We ought to charge all congresses a hire fee, maybe £10 for a Rapidplay and £25 for a weekend congress, to allow us to build up a repair and replacement reserve

· We ought to consider insuring the equipment for when it is in use (the ECF policy would also give us Public Liability Insurance)

I would be happy to answer questions tonight, or by email to mick@pcfp.co.uk but please note I will be out of email contact from 22 to 29 July inclusive.

Mick Norris

19 July 2011

Webmaster report council meeting March 2011

I normally do a report at the AGM as the website is on the whole self explanatory by viewing.  Since the cosmetic changes last summer to a more neutral Manchester colour scheme, I have been slowly updating pages to a general look.

Previously some pages had their own style and this gave the website an uneven look, so now that is being dealt with.  Also the County and U160 pages have been cut down as reports from the captains concerned have dried up.  On a plus note the newly added 4NCL page has in comparison an abundance of material, thanks to reports sent from the players and photos available.  The News page also has had a design change…again…and looks a lot better. 

On a negative side, the MCF Forum is a big disappointment.  The lack of support is really puzzling. Members regularly support other forums particularly the ECF forum, but not their own.  I would have thought it was the perfect tool for team captains to comment on and generally for members to have a rant at chess problems.  Admittedly we had some software problems at the start but this is not a problem now.  Quite a lot of people have registered to use it but are not doing so.  If things don’t improve this Spring I will have to consider deleting it.

The number of hits on the site is rising steadily and is encouraging.  Any ideas and comments on the website are welcome.

Finally, a big thanks for all contributions sent as I know some people are working hard to do so.

Stuart Charlton.

MCF Webmaster.
Election of Officers at the 2011 AGM.  
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Proposed by

Seconded by

Elected

Mick Norris (President)


David Kierman

Peter King

Yes

Bert Thomas (General Secretary)

Jon Lonsdale

Keith Johnston

Yes

Jim Guest (Treasurer) 


John Reyes

David Holt

Yes

Peter King (Fixtures Secretary)

John Walton

Alan Smith

Yes

Phil Adams (Records 


John Walton

Mitchell Burke

Yes

and Registrations Secretary) 

David Holt  (Records 


John Reyes

Stuart Charlton

No

and Registrations Secretary)

Rod Middleton (Grading Officer) 

John Walton

Alan Smith

Yes

Harry Lamb  (Disputes Committee) 

Julian Clissold (Junior Chess Organiser) 
Rod Middleton

Dave Toole

Yes

Mohammed Amin (ECF Delegate)

Peter King

John Reyes

Yes

Mick Norris  (MCCU Delegate)

Jon Lonsdale

Peter King

Yes
Jon Lonsdale (MCCU Delegate)

John Reyes

Mitchell Burke

Yes
Jon Lonsdale (4NCL Captain)

John Reyes

Neil Jerzynek

Yes
Mitchell Burke (Open Team 

County Captain)
John Reyes

Alan Smith

Yes

Jon Lonsdale (U160 Team County 

Captain)
John Walton

Peter King

Yes
Stuart Charlton (Webmaster)

David Kierman

John Walton

Yes 

Alan Smith (Archivist),


Bert Thomas

Mick Norris

Yes
Phil Adams, Mohammed Amin,

Julian Clissold, Harry Lamb, 

Matthew Pollard , Bert Thomas 

John Walton

John Reyes

Yes
( 6 Past Presidents of MDA/MCF)



 Dave Holt, Keith Johnston,  

Dave Kierman, Chris Proffitt, 

John Reyes (6 for MCF Council), 

Bernard Sharples (Auditor)

John Walton

Rod Middleton

Yes

(There were no nominations for Deputy General Secretary, League Team Captain, Congress Director, Correspondence Chess Secretary and for one more member of MCF Council – it was left to Council to fill these posts at a later date)
APPENDIX G

E N G L I S H C H E S S F E D E R A T I O N 

22 June 2011 

From: Andrew Farthing, Chief Executive 

To: All ECF Member Organisations 

AN UPDATE ON ECF FUNDING PROPOSALS 
Introduction 
Earlier this year, I published a paper, The Funding of the English Chess Federation, setting out the ECF’s financial situation following the ending of the Government grant for chess in April of this year. The ECF Board identified and implemented cost savings of about £40,000, but these alone are not sufficient to offset the full impact of the loss of the £60,000 grant. 

My paper included proposals for changes to the funding of the ECF, based on two options: (1) A Membership Scheme at a flat rate of £18 for adults and £12 for juniors; (2) A modified version of the current combination of Game Fee and optional Membership, which would see the base rate of Game Fee rise to 70p. 

On 16th April, the ECF Finance Council met to discuss the proposals. Following considerable discussion, the results of the members’ vote was as follows: 

Option 1 (Membership Scheme) - 91 votes (54%) 

Option 2 (Game Fee + Membership) - 71 votes (42%) 

Neither of the above - 7 votes (4%) 

In accordance with the results of the vote, I was mandated to prepare detailed proposals for implementing a Membership Scheme for consideration by Council at its AGM on 15th October 2011. 

To implement a Membership Scheme, it will be necessary to make significant changes to the Articles of the ECF, which requires a 75% majority vote. 

The Purpose of this Note 
A number of points emerged from the discussion of my original paper, and it is important that the final proposals should reflect these as far as possible. Pleasing everyone will be impossible, but I am seeking to develop a framework which satisfies the wishes and addresses the concerns of the large majority. In writing to you now, I am seeking to: 

1. Update all organisations which are ECF members on the latest thinking on how the Membership Scheme proposals are taking shape; 

2. Inform Member Organisations of the current plans for the formation of a charity to take over the bulk of the ECF’s activities; 

3. Give Member Organisations an opportunity to debate the issues in good time for the AGM; 

4. Ensure that Member Organisations have a voice in shaping the final proposals by inviting their views. 

PLEASE NOTE: These are not the final proposals and are subject to refinement and change. The formal proposals will be published at least one month in advance of the AGM. 
MEMBERSHIP SCHEME 
As well as supporting (and in many cases benefiting from) the activities of the Federation in chess at every level, ECF members will be entitled to a published grade twice a year, details of their graded game results and online access to the bimonthly newsletter ChessMoves. Those areas with membership schemes currently stress the benefit of being able to play an unlimited number of graded games for one annual membership fee and argue that this encourages more graded competitions. 

As a result of the comments received on my original outline proposals, I am considering a number of refinements: 

1) Tiered membership structure 
In my original paper, I described a membership scheme based on a flat rate of £18 for adults, £12 for juniors, irrespective of the amount of chess played. The view was expressed by many that this was unfair on less active players, who were paying a relatively high amount for a few games. 

The current thinking, therefore, is to establish different tiers of membership as follows: 

BRONZE – Eligibility for all graded events except congresses and FIDE-rated events; 
SILVER – Eligibility for all graded events except FIDE-rated events; 
GOLD – Eligibility for all graded and rated events. 
Players who only compete in graded league, club and county competitions would be covered by Bronze membership. Silver would cover those who play in congresses as well, but not FIDE-rated events. Gold would cover all types of event. As is currently the case, all English-registered players with an active FIDE rating will be required to be ECF members in order to retain their “active” status on the FIDE rating list. 

Preliminary analysis of past activity suggests that 62% of adults (29% of juniors) would need Bronze membership only. Silver would apply to 28% of adults (67% of juniors). The comparable figures for Gold would be 10% (4%) respectively. 

Preliminary analysis again suggests pricing for adults in the order of: Bronze £13; Silver £19; Gold £25. Junior membership fees would be about a third lower in each case. In other words, those who play in non-FIDE-rated congresses would pay £1 more than in the original £18 flat rate proposal; those who play only in league and club competitions – the group which caused most concern in the response to the original paper – would pay £5 less than envisaged. 

	It is also envisaged that there would be a PLATINUM membership tier, at a higher price, for those who wished to support the Federation as a patron. A note about Game Fee 
Given the vote at Council in April, my brief is to prepare detailed proposals for a membership scheme. If these do not obtain the necessary support in October, it is likely that some form of Game Fee would remain. As you will be aware, Game Fee is currently paid on all graded games, except for those played by ECF direct members in congresses and all games played by those who are part of a Membership Organisation (Basic and Basic Junior members). 

Outside Membership Organisations, players generally pay Game Fee through their league or match fees or through congress entry fees. In view of the need to close the budget gap created by the loss of the Government grant, Game Fee would have to increase further, which would have a knock-on effect on league fees, etc. 

It should be stressed that, under a Membership scheme, no Game Fee will be payable, so league fees should be significantly reduced or even eliminated entirely, depending on local circumstances. Similarly, congress organisers will no longer need to include an element in their entry fees to cover Game Fee (i.e. about £3 for a typical weekend congress). 
I appreciate that this is likely to be well understood, but it is important to be clear that, while a membership scheme will, on average, increase what individuals pay towards the ECF, this is also true of the alternative. 


